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MEMORANDUM FOR: peputy for Field Activities, OSA

SUBIRCT: Additional Filots for Airiirt sirvceraft
AEFEUENCE: our conversstion regarding this subject

on or about 97 November 1983

1, Is sccordance with your ptated desire 1 will not
meia ANy additional afforts to increage our present pilot
to aireraft ratlo, at least until such time a8 additional
factors nlter the current situation and which in thenselves
warrant 2 freah look at the problem.

2, I agree with your concern over havipg more people
Aroupd than can be gainfully employed. 1 am gsuyre you
regognize the fact that we may be unavoidably thrown into
5 Aifficult position if ever there 18 a hard eyed review of
airerait atilization by the Air FPorce at = ister date.
4ith the sclf-imposed austere supporti sirceraft as@ignments
the Air Force 1s no¥ suthorizing, this possibility cap in
atl probability be anticipsted. ghile 1 do not know exactly
what aiveraft atilization rates ob crew/nircraft ratios are
used in MATS and other non~-tactical aircraft operations, I
yould expect it to be something on the order of & - 6 crevw
Der aircraft minimum and & correspondingly high utilization
rote, If we enjoy anywhere near norasl in-commission rate
apnd assuning meximum help from Andrews pilots, there will
1ikely still be an ynfavorable balonce on s direct comparison
w#ith any Alr Force anit.

s, It is my plan to xeecp the pireraft flying =8 much
ag pussible in the following mannel:

Priority I - Tuke movenent.

priority 11 - Project curgo movementis.
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Priority III - Loan to Air Porce.
Friority IV - Company pilot transition/training.

Priority V - In conjunction with all above, s few
woell selected "R & BR8' for company military aesignecs,
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- 25X1A Chief,

C/OD/GRA S Iad {2 Dec 63)
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